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We  should  get  all  of  those  people  together  in  my  view^^H.  Colin. 

Sent  from  my  iPhone 

On  28  Jun  2018,  at  16:13.^^^^^^^^^^^^^^B(5)businesswest.co.uk>  wrote: 


Nigel,  Colin 

I  have  managed  to  speak  to  Kevin  further  to  our  chat  Nigel. 

I  suggest  we  get  a  little  core  team  together  on  this  on  Monday  or  Tuesday.  It  needs  some 
pace  but  also  some  careful  devising  to  most  powerfully  lay  out  the  facts  and  get  them 
communicated/socialised. 


It  needs  a  few  different  voices  making  the  right  noises  publically  but  ideally  not  when  they 
all  look  linked  to  each  other. 

is  of  skills 

cornrns.  writing  and  stakholder  management. 

is  up  for  being  involved  and  is  v  much  on  same  page  in  terms  of  where  Arena 
should  be  and  that  the  city  badly  needs  a  serious  conference  centre  by  Temple  Meads. 
Suggest  we  involve  him-  he  has  been  v  close  to  the  excellent  work  put  in  to  pitch  to  C4. 


Whilst  we  can  perhaps  help  front/ facilitate  these  briefings  and  discussions  on  all  this  it  may 


be  we  also  involve 


to  do  this  -  it  and 


he  bring  a  sense  of  neutrality  to  enable  people  to  hear  info,  ask  questions,  debate  and  express 
what  they  think. 


Sent  from  my  Samsung  Galaxy  smartphone. 


- Original  message - 

From:  Nigel  Greenhalgh  <Nigel.Greenha1gh@bristol.gov.uk> 

Date:  28/06/2018  14:34  (GMT+00:00) 

To:  Cohn  Molton  <Co1in.Moltoii@bristol.gov.uk>.  Kevin  Slocombe 
<Kevin.Slocombe@bristol.gov.uk>  _ 

^^^^^^B@busiiiesswes~o.uk> 

Subject:  Bristol  -  Road  Show 


l 


Hi  Colin  and  Kevin 


I  feel  that  this  is  now  getting  some  momentum  and  we  have  to  act  quickly  if  we  are  going  to  get  out 
the  messages  in  a  clear  and  concise  manor,  to  help  people  understand  the  facts. 

I  have  spoken  and  and  they  are  both  willing  to  assist  and  front  the  road 

show,  with  support  from  BCC.  I  have  listed  below  how  I  see  it  could  develop: 

•  Set  out  a  vision  for  the  city,  taking  is  some  of  the  opportunities  we  are  pursuing  at  the 
moment.  It  is  important  that  this  is  not  seen  as  the  Mayor's  vision  and  I  understand  that  this 
is  being  fronted  and  presented  by  Marvin  soon 

•  Look  at  the  comparative  pros  and  cons  of  the  two  options  for  the  Temple  Island  site.  An 
Arena  or  Mixed  -use  scheme  with  Conference  facility  and  hotel 

•  Explain  the  possible  opportunity  for  an  Arena  in  the  Brabazon  Hangar 

We  need  some  great  visuals,  very  clear  and  focused  facts,  which  are  all  in  the  KPOMG  reports,  and 
some  well  written  supporting  words  and  evidence. 

Who  should  we  get  together  to  brain-storm  this  and  how  soon  next  week  can  this  be  set  up? 

We  need  to  have  an  agreed  way  forward  by  Thursday  next  week. 

We  must  make  sure  that  this  works  in  parallel  with  and  complements  the  comms  piece,  following 
our  meeting  on  Tuesday. 

Nigel 

Nigel  Greenhalgh 

Arena  Consultant 

Executive  Office ,  2nd  Floor ,  Park  Side ,  City  Hall,  Bristol  BS1  5TR 
Mob: 

Email:  niqel. qreenhalqh@bristol. gov. uk 


Council  services:  http://www.bristol.gov.uk/service 
Latest  council  news:  http ://w w w .bristol . go v .uk/ourne w s 
Consultations:  http://www.bristol.gov.uk/consult 
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